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I. Introduction | |
The 'Party of a new type' Lounéed by Lenin has led the people of
the Soviet Union through cbstacles wpparently insurriountable to
achicvenents unequalled, first in the building of Socialisn and then in
the great war of liberation against Hltler Fascism. But the basic
principles of organization through which these victories have been won
are shared by all the other Parties of & new type, that is, by all
sections of the Communist Internatloqul however ruch thelr tasks and
stages of developuent may differ. These organizational principles were
first 1aid down by Lenin in his book One Step Forward, Two Steps Back !

and further developed by Stalin in 118 “Fourndations of Lenlnls
i

The present volume shows Stauln at work as an orgenizer %nd
reweals what Bolshevik nmethods nean qnd what is "the key to the
invineibility of BOluheVlk leadership".. The extracts are taken frou
the following sources: '"Problens of Organlzatlonal Leadership,” fron
Stalin's Report to the 17th €ongress of the Comwunist Party of the
Soviet Union, 1934; "Cadres decide Everythln " from his Address to
Graduates fromr: Red Army Acadenies, 1935; "Selectlon, Pronotion and
Allocation of Cadres," froa his Report to the 16th Congress of the
CePeSsU., 1939* The section entitled "On Practical Work" contains
extracts from "Seven Questions Answered", Stalin's concluding words
at the Plenun of the Central (@mnittee of the C,P,8.U,, March 1937.
(Report published in parphlets now out of print).

Two Appendices have been added. The first contains extracts
frou L.M, Kagenovitch's Report on Organlzwtloqal Problers, which followed
and supplenented that of Stalin at the 17th C.P.S.U. Congress¥ In the
second, G. Dimitrov applies Stalin's teachinq on cadres to the work of
the Comnunist International (.th WOrld Congress of the C.I., 1935; Speech
in Reply to Discussionf).

1. Lowrence and Wishart, 1941; Lenin: Selected Works, Vol. II;see
History of the C.P.S.U. (B) p- L6.

2. Chopters { and 9, see Leninism, pp. 72%-853,Litble Stalifi Library No.l,
rp. 95-112.

For full texts, see Leninisi:,pp. ?27~53u; 543-545;550~. 557,

+ Socialisn Victorious (Rewort of the 16th Congress of the C.P.S.U. (B)),
939, ». 190.

5. The United Front, by G. Dinitrov, 1938, p. 122.

o oW
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ITI. On Problens of Organizational Leadership

, - Sornie people think that it is sufficient to draw up a correct Porty..
line, proclain it from the housetops, state it in the form of general
theses and resolutions, and take a vote and corry it unaninmously for .. .
victory to come of itself, spontaneously, as it were. This, of course, -
is wrong. It is a gross delusion. Only incorrigible bureaucrats and
red-topists can think so. As a notter of fact, these successes and |
victories did not cowme spontaneously, but as the result of a fierce
struggle Tor the application of the Party line. Victory never cores
by itself--it usually has to be attained. Good resolutions and
declarations in favor of the general line of the Party are only a berlnn1ng,
they nerely expreses the desire for victory, but not the viectory itself.
After the correct line has been laid down, after o corrcct solution of .

he problen has been found success depends on how the work is organlzed
on the orgonizatian of the struggle for the application of the Party
line; on the proper selection of personnel; on the way a check is kept
on the fulfillizent of the decisions of the leocding bodies. Otherwise

the correct line of the Party and the correct solutions are in danuer

of being seriously prejudiced.

Furthermore, after the correct political line hos been laid down,
orsanizational work decldes everything, including the fate of the
political line itself, its success or failure.

As a ratter of fact, wvictory was achieved and won by a stern znd
systernatic struggle against all sorts of difficulties that stocd in ﬁhe;”
way of carrying out the Party line; by overcouing the difficulties; by
rmobilizing the Party and the working-class for the purpose of over-
coring the difficulties; by renoving inefficient executives and ¢hoosing:
better ones, capable of waging the struggle against difficulties. ‘ :

What are these difficulities; and wherein are they lodged?

They are difficulties attending our orgaonizational work, lifilcultles_
attending our organizational leadership. They are lodged in ourselves, o
in our leading people, in our organizations, in the apporatus of our Party,
state, econoniic, trade union, Young Cormunist League, and wll other orzan-
izations....

Bureaucracy and red tape in the aduinistrative apparatus; idle
chatter obout "leadership in peaneral" instead of real ond concrete
leadership; the functional structure of our orgonizations and lack of
individual responsibility; lock of personal responsibility in work
and wage equalization; the qbscnse of & systematic check upon the
fulfiluent of decisions; feor of self-criticlsi--these are the sources
of our difficulties; this:is where our difficulties are now'lodqed
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It would be nalve to think that these difficulties can be overcore
by means of resolutions and decisions. The bureaucrats have long becone
past-nasters in the art of . deuonstrating their loyaity to Party and
governnent degisions in words, and pigeon-holed them in deed. 1In order
to overcorne these difficulties it was necessary to put an end to the
disparity between our orpanizational work and the requirenents of the
political line of the Party, it was necessary to raise the levzl of
organizational Jeadership in all spheres of the natipnal econo.yy to the
level of political leadership; it was necessary to see to it that our
organizational work juarantees the practical realization of the political
slogans and decisions of the Party.

s . . "6 . - v

In order to overcoue these difficulties and achieve success it was
necessdryAto orsanize the struggle to eliminate these difficulties; it
Was necesgary to draw the lngses of the workers and peasants irto this
struccle; it was necessary to nobilize the Party itself; it was
necessary to QUrge the Party and the econonic organizations of unrealiable,
unstable and demoralized elenents, ‘ - .

.
What was needed for this? ‘
‘ \

We had to organize: , [
1. Extensive self-criticisn and exposure of the defects in our
work; L : N I h

2, The npbilization of the Party, state, econorrie, trade union,
and Young Cormwunist League organizations for the struggle azainst
difficulties; L o . C - :

3. The nebilization of the masses of the workers and peasants to
Tight for the application of the slogans and decisions of the Party
and of the Governnent;

L. The extension of enulation and shock work arong the working
beople; |
. .5+ A wide network of Political Departuents of rachine and tractor
stations and state forms and the bringing of the Party and Soviet
leadership closer to the villages;

8, The division of the People's Comrrissariats, head offices, and
trusts, and the estoblishient of closer contact between the business
leadership and the enterprises;

7. The elimination of lack of personal responsibility in work and
the eliminatipn of,wagevequalization,

0. The abolition of the "Tfunctional" systen; the extension of
individual responsibility, and a policy directad towards doing: away:with
collegiun nanggenent ; . | :

9.. The exercise of greater control over the fulfilient of decisions,
while taking the line towardswreorganizing the Central Control Cormission
and the Workers' and Peasants' Inspection with a view to the further
enhancenent of the work of checking up on the fulfiluent of decigions.

10. The transfer of Qualilied workers from offices to posts that
will bring then into closer contact with‘production;

|
e
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of incorrigible bureaucrats and red-tapists;

12. The removal frowm their posts of people who violate the decisions
of the Party and ‘the Govermment, of "window-dréssers" and windbags, and
‘the prouiotion to their place of new people»Jbu31ness~11ke people, :
-copable of coneretely directing the work entrusted to then and of tl htenlng
Party and state discipline;

'13.. The purging of state and econ@mlc orfanlzatlons and the
reductlon of” their staffs;

k. Lastly, the purging of the Party of unrealiable and denorullzed
persons.

These, in the naln, are the reasures which the Party has had to
adopt -in order to overconie difficulties, to raise our orbanlzational y
work to the level of political leadership, and in this way to ensure ' .
the application of the Party line.

You know that this is exactly how the Central Committee of the Party
carried on its organizational work during the period under review. .

In this, the Central Cormittee was gulded by the brilliant thought
uttered by Lendn to the effect that the main thing in organizational
work is -- choosing the right people and keeping o check on the fulfilnent
of decisions. T

In regard to choosing the right people and dlShlSSin; those wheo
fail to justify the confidence placed in theii, I would like to say a
few words.

Apart from the incorrigible bureaucrats and red-topists as to whose
renoval there are no differences of opinion oumong us, there are two
-other types of executives who retard our work, hinder owr work, and hold
up- our advance. Co

One of these types of executives is represented by people whol
rendered certain services in the past, people who have becoue - »
aristocrats, who consider that Party decisions and the laws issued by * °
the Soviet Govermient are not written for thewi, but for fools. Thesée -~
are the people who do not consider it their duty to fulfil the decisions
of the Party and of the Governuent, and who thus destroy the foundations
of Party and state discipline. What do they count upon when they '
violate Party and Soviet laws? They presume that the Soviet Government .
will not have the courage to touch then, because of their past services.
These over-conceited aristocrats think that they are irreplaceable, and -
that they can violate the decisions of the leading bodies with 1npun1ty
What is to be done with executives of this kind? They nust :
unhe51tatlgnly be renoved fron their leading posts, irrespective of past
services. (Voices: "llear, hear!") They nust be denoted to lower
positions, and this must be announced in the Press. (Voices: "Hear, hear!")
This nust be done in order to knoek the pride out of these over- -conceited
aristocrat-bureaucrats, and to-put their in their proper place. This nust
be done in order to tighten up Party ond Soviet d1501pllne in the whole :
of our work. (Voices: "llear, hear ") (Applause ) e

w5
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And now about the spcond type oJ executives. I have in nind the
windbags. I would say, honest w1ndbars (1aughter), people who are honest
~and loyal to the Soviet Govennuent, but who are incompetent as executives,
incapable of organizing anything. Last year I had a conversation with
one such conrade, a very respected cmnrade, but an incorrigible windbag,
capable of drowning any living cause in a flood of talk. Iere is the
conversaion. |

I: Ilow are you getting on With:the sowing?

le: With the sowing, Conrade Stalin? We have mobilizéd'ouféelves.

(Lovghter) .
|

I: Well, and what then?

Ile: We have put the question'séuarely. (Laughter).

' .He: There is a turn, Conrade Stalin; soon there will be & turn.
(Lauuhter) : -

. I+ And what next?

| :
! . Al

I: But still? |

. He: We can say that there is an 1nd1catlon of some progress.
(Laughter).

I: Dut for all that, how are ygu getting on with the sowing?

Co | ' : e
He: So far, Coarade Stalin, we have not nade any headway with the
sow1ng (General Laughter). ‘

Here you have the physiognouy oﬂ the w1ndbag They have ndblllzei
themselves, they have put the questlon squarely, they have uade a turn “”
and sone progress, but t11nbs renain as they were.

This is exactly how a Ukrainian worker recently described the state ,
of a’certain organization when he was asked whether that organization’
had any definite line: "Well,” he said, "they have a line all right, but
they don'$ seen to be doing any work." (General laughter ) Evidently
that orzanization also has its quota‘of honest windbags

 And when such windbags are dlsnfssed from thelr posts and are given
Jobs far reroved from operative work, they shrug their shoulders in
perplexity and ask: "Why have we been dismissed? . Did we not do all
-that was necessary to get the work done? Did we, not orgaonize a rally
of shock workers? Did we not proc]alh the sloguns of the Party and of
the government at the conferencé of shock workers? Did we not elect the
whole of the Political Bureau of the Central Cormittee to the Honorary
Presidiun? (General laughter. ) Did we not sent greetings to Conrade
Stalin -- what more do they want of usV" (Loud laughser).
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What is to be done with these incorripible windbags? Why, if they
were allowed to remddn on operative work they would drown every living
cause in a flood of woatery and endless speeches. Obviously, they mUSt““
be removed: from leading posts and given work other than operative work.,
There 1s no ploce for windbags on operative work. (Voices: "Hear, heart"
App;ause )

I have alrendy brlefly reported on how the Central Comittee handled
the selectlon of personnel for the Soviet and economic organizations, and
how it pursued the work of keeping a closer check on the fulfilment of .
decisions. Conrade Kogonowich will deal with this in greater detail” 1n .
his reporb on the third item of the agenda of the Conbress ’

I would llke to say a few words, however, about future work in
connection with the task of keeping a closer check on the fulfilment
of. decisions..

The Uroper organization of this work of checklnb up on the fulfllnent
of decisions is of decisive importance:. in the fight against bqreaucracy .
and office routine. Are the decisions of the leading bodies carried
out, or are they plgeon-holed by bureaucrats and red-tapists? Aretthey’
carried out properly, or are they distorted? 1Is the apparatus working
conscientiously and in a Dolshevik nanner, or is it running with the
clutch out? These things can be prouptly found out only if a proper ‘
check 18 kept on the fulfilment of decisions.. A proper check on the
fulfilient of decisions is a searchlight which helps to reveal'how the
apparatus is functioning at any nonent, exposing bureaucrats and red-
topists to full view. We can say with certainty that nine-tenths of-
our defects and failures are due to the lack of a properly orgenized
systenn1 of check~up on the fulfilment of decisions. There can be no
doubt that had there been such a systen of check- ~up onn fulfilrment »
defects end failures would certulnly have been averted.

But for the work of checkln' up on fulfilment to achieve its purpose
two conditions at least are required: first, that fulfilment be checked
up ‘systematically and not spasnodically; second, that the work of ‘
checking up on fulfilment in all the links of the Party, state, and
econonic orgenizations be entrusted not to second-rate people, but to
people with sufficient authority, the leaders of the organlzatlons o
concerned. .« . .

Qur tosks in the sphere of organlzatlonal work are:

1. To contlnue to ad%pt our organizational work to the requlrenentsl
of the polltlcal line of the Party; o

2. To raise orﬂanlzatlonal leauership to the 1evel of'. politlcml
leadershlp,

3. To see to it that or,anlzatlonal leadershlp is fully equal to
the task. of ensuring the realization of the politlcal slogans and dec1sions
of -the Party.

EE
. «
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ITI.CADRES DECIDEW

s s« The old slogon, "Technique decides everything," which is a
reflection of g period already passed, a period in which we suffered From
o degrth in technique, nust now be replaced by a new slogan, the slogan
Hcgq:es decide everything". That is the wain thing now. ;

EVERYTHING

Con it be said that our people have fully grasped and realized the
gqeat,Signiﬁicance‘ofwtnis Aew slogen? I would not say that. Otherwise,
there would not have been the outrageous attitude towards people, towards
cadresy towards workers, which We not.infrequently observe in practice. .’
The slogan "Cadres decide everything" derands thet our leaders should
display the nost seligitous. attitude towards our workers, "little" and
"piz," no matter in what sphere trsy are enguged, cultivating then
assiduqus;yz_assiﬁting‘ﬁhgn when they need support, encouraging then
when they show their first successes, promoting then, and so forth.

Yet in practice we neet in aunuiber of coses with n soulless, Lureaucratic,
and positively outrageous attitude towards workers. This, indeed,
ex@lginﬁ why instead of being studied, and placed at their posts only
after:ts;ng_stuq;eq, people are frequently flung about like pawns.

People have learned to value nachinery and to noke reports on how nony
machines we have in our nills and foactories. Dut I do not know of a
single instange when a report was made with equal zest on the nmuber of
people we have trained ip &.given period, on how we have assisted people
to grow'QnQ_bgcqge,temperediin their work. . How is this to be explained?
It 1s to be explained by the fact that we have not yet learned to value
beople, to value workers, to value codres. . . Lo

;

I reCall.&n)iQCiﬁggt in Siberia, where I lived at one time in exile.
It was in the.spriqg& at the tine of the spring floods. About thirty =
nen Wenﬁ,to,thg,riwer_tO,ppll,oututimbar,whichﬂhad been corried away by .
the vast,'swollen”river!A Towgrds . evening they returned to the village,
but with one coirede wissing. When osked where the thirtieth man was,
they replied indifferently that the thirtieth men had "remained there".
To py question, "How do you nmeau, remoined there?" they replied with \ )
the sane indifference, "Why ask--drowned, of course.”  And thereupon one
of their began to hurry away, saying, "I've got to go and water the nare".
When I reproached then with having more concern for anirals than for ven,
one of them sajd, amid the general approval of the rest: "Why should we
‘e concerned about nen? We can always noke men. Dut a nare . . . just'
try and nake a nmare". ‘ R

- llere you have a case, not very significant perhaps, but very

characteristic. It seens to e that indifference of certain of our
leaders to people, to cadres, their inability to value people, is a
survival of that strange attitude of man to.nan. displayed in the episode
in far-off Siberia that I have Just rethed.

PR T Y

e

T Codres.  The word uieons literally o frome or fromework. The comrades
on whon the Party, throughout its various units of organization, can
noinly depend to earry it forward are o living frauework which rnust be B
constantly renewed ond strengthened in the woys described ‘here by Stalin
end Dimitrov. Cadres are the new forces which nust be developed and fitted

for positions of responsibility in leadership. -- ED.
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And, so, comrades, 1f we want successfully to get over the dearth
in people and to provide our country with sufficient cagres capable: of
advancing technique and setting it going, we nmust first of all learn o
to, value people, to value cadres, to value every worker capable of .
benefltln our coion -gause.. : :

It is time to realize that of all the valuable capital the world
possesses, the nmost valuable and nost decisive is people, cadres. - It
must be realized that, under our present conditions, '"Cadres decide
everything?. If we have good and numerous cadres in industry, '
agriculture, transport and the aniy, our country will be invincible. . If:
we do not have such cadres, we shall be loae in both leps.

In concluding,my speech, permit'me to offer a toast to the health
end success of our graduates froo the Red Amy Acadenies. I wish them
success in the work of orgonizing and directinﬂ the defence of our coulry.

Courades, you have graduated Trow. institutions of hibher learnin
in which you received your first tempering. DBut school is only a
preparatory stage. Cadres receive their real tempering in practical
work, outside school, in fighiing difficulties; in overcouing difficulties.
Rencrber, comrades, that only those cadres are any zood who do not.
fear difficulties, who do not hide from difficulties, but who, on the
contrary, go out to meet difficulties, in order to overcome thenm and
elininate them. It is only in the fight against difficulties that
reol cadres are forged. And if our army possesses genulﬂely steeled
cadres in.sufficient nubers, it will be invincible.

Your health, cmxradesf

IV, SELECTION, PROMOTION AND ALLOCATION OF CADRES

CAcorrect political line is not needed as a declaration, but as -
something to be carried into effect. DBut in order to corry o correct
political line into effect, we must have cadres, people who understand
the political line of the Pﬁrty, ‘who accept. it as their own line, wlio are
prepared to carry it into effect, who are 2oble to put it. into. practlce
and are’ capable of answering for it, defending it and fighting for it.
Failing this, a correct political llne runs the risk of being purely
noginal. . :

_ Aha .here arises the question of the correct selection of cadres,
the tralnlnf of cadres, the prorotion of new people, the correct allocatloﬂ
of cadres, .and the testlnu of cwdres by work accouplished. : :

What is ueant by the correct Sulectlon of cadres?

_..9_..
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‘The correct selection of cadres does not nean Just gathering around
one a lot of assistants and subs, setting up an ofilce and issuing order
after order (Laughter.) DNor does it mean abusing one's powers,
switching scores and hundreds of people back and forth fr@n cne job to
another without rhyne or reason and conducting endless "reorgenizations.
(Laughtcr )

H

The proper selectlcn of cadre: reans:

Flrstly, valuing cadres as the gold reserve of the Party and the
Sbate, treasuring then, rcspectlng then. '

Secondly, kqow1ng cadres, carefully stqdy1n~ thelr 1nd1v1dual
nerlts and shortcomings, knowing in what post the capacities of a given
worker are uogt likely to develop

Thlrdly, carefully fosterlnﬂ oadres, helplng every pronising worker
to advance, not grudging time on patlently "bothering" with such workers
and accelerutlnb their developrient.

Fourthly, boldly proroting new and younb cadrcs in tlne, 50 as not
to allow theu to otaﬂnate in thelr old posts and grow atale

Fifthly, allocwtinf workers to posts in sucb 8 way that naeh feels
he is in the fight place, that eech nay contribute to our corion cause
the maxinun his personal capacities enable hin to contribute, and that
the general trend of the work of a]locatlng cadres noy fully answer to
the demands of the political line ior the carrying out of which this
allocation of cadres is designed.

Particulorly important in this respect is the bold and timely
promotion of new and young cadres. It seemts to re that our people
are not quite clear on this point yet. Some think that in selecting
people we nust chiefly rely on the old cadres. Others, on the contrary,
think that we nust chiefly rely on younﬂ cadres. It seens to me that
both are mlstaken.

|
R o ‘

The old cadres, of Pourue, rcprésenb a valuable asset to the Party
and_the State., . They possess what the young cadres lagk, nanely,
trenendous experlence in leadership, a scheoling in Marxist-Lenlnlst
principles, knowledge of affairs, and a capacity Tor orientation.

But firstly, there are never enough old cadres, there are far less than
required, and they are already purtly going out of cormission owing to
the operation of the laws of nature. ~Secondly, part of the old cadres
- are ‘stmetimes inclined to keep a too persmstent eye on the past, to
¢ling to the past, to stay in the old rut and fail to observe the new
in life. This is called losing the sense of the new. It is o very
serious and dangerous shortcoming.

.
-10-
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As to the young cadres, they, of course, have not the experience, te
schoollng, the knowledgze of affairs and the capacity of orientation of .
the old cadres. But, firstly, the young cadres constitute the vast B
majorlty, secondly, they are young, and as yet are not subject to the
denger of going out of commission; thirdly, they possess in abundance
the sense of the new, which is a valugble guality in every Bolshevik
WOrser; and fourthly, they develop and acquire knowledge so rapidly,
they press upward so eagerly, that the time is not far off when they .
will overtake the old fellows, take their stand side by side with ithen,
and becorne worthj of replacing then. Consequently, the thing is not
whether to rely on the old cadres or on the new cadres, but to steer
for a codbinﬂulon, a union of the old and the young codrea in one
cormon symphony of leadership of the Party and the State. (Prolonbed
opplause.)

That is why we nust boldly and in good time pronote young cadrés'to
leading posts. .

One of the important achilevements of the Party during the period
under review, in the matter of strengthening the Party leadershlp is
that, when selecting cadres, it has successfully pursued from top:to
bottom, just this course of coﬁblninb 0ld and young workers.

Data in the possession of the Central Committee of the Party show
that during the period under review the Party succeeded in promoting to
leading State and Party posts over five hundred thousand young Bols sheviks,
merbers of the Party and people standing close to the Party, over tventy
per cent of whon were wonen. '

What is our task now?

Qur task now is to conccntrate the work of SGlectlng cadres, from -
top to bottorl, in the hands of one body and to ralse it to a proper,.
scientific, RBolshevik level.

V. ON PRACTICAL WORK
(Extracts from "Seven Questions Answered")

HOW THE PARTY S POLITICAL WCRK IS TO DE STRENGTHENED

7 It is to be supposed that all have now understood, have realizcd
that to becone excessively engrossed in econonic campaigns and econonic
successes while underestimating and forgetting Party-political QUGSulODS.'
leads up a blind alley. Consequently 1t is necessary to turn the
attention of aur workers towards Party-political qucstlons, $0 thmt
econonic successes will be codbincd with and accorpany successes 1n
Party-political work.

-11-
Approved For Release 2001/03/02 : CIA-RDP78-03362A001600080003-1



Approved For Rel@®se 2001/03/02 : CIA-RDP78-03388A001600080003-1

‘low in practice is the task of sirengthenlng Party-polit1cal work,
the task of freelng Party orgonlzations from econonic details, to be
carried out? As can be seen fron the discu551on, sone conrades are
pron¢ to draw from this the 1ucorrect‘conclu51on that we should now get
ewey altogether from econormic work. At any rate, there were voices
sounding the note: Well, now, thank God we shall be rid of econonic
natters; now we can ‘busy ourselves Wlth Party-polltlcal work. Is this
conclusion correct? No, it is not. When our Party comrades, carried
away ‘with éconofic successes, noved away fron politics, this was an
extrene which cost us big sacrifices. If some of our conrades, taklng
up the task of strengthening Party-ooiltlcal work, now think cf noving
oway from economy, his will be the other extrole, which will cost us no
less sacrifices. You must not Jurmp fron one extreme to another. You
st not separate politics fron economics. We cannot rove away from
econony, Just as we cannct nove away frou politics. For the convenience
of study, people usually scparate the uethodolotlcal questions of
econoriles from the guestions of polLtlcs. But this is done merely
fron the StanQPOlnt of method, artlflctally, only for the convenience
of study. DBut in life, on the contrary, politics and econonlcs are in
practice 1nseparmble. They exist together and act to*ether. And he
who thinks to separate in our practical policy econony from pelitics,
to strengthen econonmic work at the Post of belittling political work,
or contrarywise, to strengthen pollblcal work at the cost of belittling
econoulc work w1ll flnd hinself in a blmnd alley . . .

" A, How WORKERS SHOULD BR SELEC

“What does 1t mean --Z to select Workers correctly and correctly
to dlstributc then to work? |

This nmeans to select workers, in the first place, according to a
political criterion, i.e. arc they worthy of political trusts, and in
the second olace, according to a prmctlcal criterion, i.e. are they
suitable for such-and-such concrete work.

This neans not to convert a bu31qess-llke approach into a ”buq130os—
non's" approach, when people are 1nuercsted in the practical gualities
of workers, but are not 1nterested Ln their political physiognony.

This means not to convert a pothlcal approach into “the single
and ell-erbrocing approach, when people becone interested in the political
physio nony of Workers, but are not 1nterested in thelr practlcol qualltles.
 Can it be sald that this Bolshevik rule is carrled out by our
Party comrades? Unfortunately, this connot be said. It has already -
been spoken of here at the Plerun. Lut not everythln( was said. The
fact is that this well-trled rule is v1olated right and left in our
practice, and noreover in the brossnst way. Most frequcntly, workers
arc selected not according to obJectlvc criteria, but according to
fortuitous, subjective, narpow and uaﬁochlol ceriteria. Most freguently,

wloo
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so~called acquaintwnces are -chosen, personal friends, fellow-townsnen,

people who have shown personal devotion, nesters of eulogy to their

patrons, irrespective of whether they are sultable from a political
pd a business-like standnmint. :

Naturally, instead of a leading group of responsible workers, a
fanily group, a company, is formed, the members of which try to live
peacefully, not to offend each other, not to wash their dirty linen y
in public, to euloglze each other, and from tine to time to send inane
and nauseating reports to the centre about their successes.

"It 1s not difficult to understand that in such conditions of kindhip,
- there can be no place either for criticism of the shortconings of the
work or for self-criticism by the leaders of the work . . . . .

HOW THE WORK OF COMRADES IS CIECKED
What does it mean--to check--up on workers, to check-up on the
fulfilment of tasks?

To check-up on workers rieans to test then not on their pronises
and declarations but on the resulis of their work.

To test the fulfilment of tasks means to test then, not only infthe
office and not only according to formal reports, but first and forenost
at the place of work according to the actual results of fulfilment.

‘Do we need such a check-up in general? Undoubtedly we do. We
need it in the first place, because only such a check-up will nake it
possible to know a worker, to determine his real qualities. We need
it, in the second place, because only such o check-up will make it
possible to deterrniine the good qualities and shortcomings of the
executive apparatus. We necd it, in the third place, because only such
& cherk-up will nake it possible to determine the good qualities and:
shortconings of the tasks themselves.

Sone conrades think that people can only be tested from above,
when the leaders exenine subordinates on the results of their work.
This is not true. Verifying fron: sbove 1is necessary, of course, as .
one of the effectlve measures for testing people and the fulfilment of
tasks.

But testing from above far fron exhausts the whole business of ..
checking-up. There is still another kind of check-up, the check-up fron
“below, where the Twosses, the subordinates, exonine the leaders, point

out their mistakes, and show then ways of correcting them. This kind.
~of verlficatlon is one of the nost affective nethods of testlng people.

-13-
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The rank and file Party merbers verify their leaders at meetings of -
active Party workers, and conferences and congresses, by listening

to their reports, by critlcising their defects, and finally Ly electing
or not electing sone or other leading comrades to the leading Porty organs,
Precise operation of democratic centralism in the Porty as denandcd in
our Party statues, unconditional subnission of Party orgens to election,
the right of putting forward and withdrawing candidates, secret ballot,
freedon of criticism and self--criticisn, all these and sinmilar neasures
rust be carried into life, in order incidentally to facilitate the
check-up on and control over the leaders of the Party by the ronk and
file Party neubers.

The non-Party nasses verify their economic, trade union and other -
leaders at mectings of non-Party active workers, at all kinds of macs
conferences, where they hear reports of their leoders, criticize defects,
and indicate ways of correcting them . «» « + o & :

TRAINING CADRES ON THE BASIS OF THEIR OWN MISTAKES

What does it mean -- to train cadres on the basis of their own
rnistakes? Lenin taught that one of the surest neans of correctly.
training and educating Party cadres, of correctly training and
educatiiig the working-class and the masses of the working people, is
conscientiously to disclose the mistakes of the Party, to study the
causes that have given rise to these nistokes, and to indicate the
paths necessary for overconing these nmistokes. Lenin sald:

"The attitude of a political party to its mistakes Is one

of the nost important and surest criteria of the seriocusness of
the Party and of its fulfilment in practice of its bbligations to -
its class and the nasses of working people. Openly to adnit’

' error, to reveal its causes, to analyse the situation that gave

- rise to it, attentively to discuss the reans of correcting the -
error-- this is the simn of a serious Party, this is the Lo
fulfiliient by it of its obligations, this is training and educating
the class, and then the nasses.”

This mears that the Bolsheviks are duty bound not to gloss over ..
their nistaokes, not to dodge the question of tlhieir mistokes, as often
happens with us, but honestly and openly to adnit their mistakes, honestly
and openly to indicate the way of correcting these nistakes, honestly and
openly to- correct their nistakes. -

_ I would not say that many of our courades undertoke this business -
with satisfaction. Dut if the Delsbeviks really wish to be Bolsheviks.:.
they rwust find sufficient menfulness in thenselves openly to adnlt: '
their nistakes, to reveal thelr couses, to indicate the ways of correcting
ther1 and thereby to give the party cadres correct training and correct
political education. For it is only on this path, only in ¢lrcuristances
of open and honest self-criticisn that Bolshevik cadres can really be
educated, that real Bolshevik leadcrs can be educated « ¢ « 2 o e
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Sone conrades say that it is not advisable to speak openly of
one's nistakes since the open adnission of one's nistakes rmy be construed
by our encniles as our weakness and nay be utllized by thewm.

This is rubbish, comrades. Downright rubbish. The open recognition
of our nistekes and their honest rectificoation can on the contrary only
strengthen our Party, raise its authority in the e¢yes of the workers,
peasants and working intellectuals, and increase the strength and power
of our State. And this is the nain thing. As long as we have the
workers, peasants and working 1ntellectuals with us all the rest will
settle ltself.

“Other conrades say thot open adnission of our mistakes can lead
not to training and consolidating our cadres, but to weakening and dis—
concerting then, thet we must spare and take care of our cadres, that-we
rmst spare their sclf-esteen and tranquility. To this end they
propose to slur over the nistakes of our comrades, to weaken the
vigour of the criticism, and still better to disrejard these mistakes.
Such a line 1s not only fundarentally incorrect but also dang serous in
thie highest degrec, danrerous first and forerost for the cadres whor
they wont to "spare" and "toke care of". To spare ond presevve cadres
by slurring over their mistekes means of a certainty to ruin these very
cadres.

TEACIING THE MASSES=--AND LEARNING FROM TIEM.
Lenin tought us 5 not only to teach the nasses, but also to learn
Trom them.

What does this nean?

It neans, firstly, that we lcaders nust not become conceited, and
we rwst wderstand that if we are netbers of the Central Cormittee or -
are People's Commissars this does not nean that we posscss all the E
knowledge necessary for giving correct leadership., An officigl position
by ltself does not provide knowledge and expericence. -

This means, sccondly, that our cxperience alone, the experience of
leoders, is insufficient to glve correct leadership, that consequently
it is necessary that one's experience, the expericnce of leaders, be
supplenented by the experience of the massses, by the experience of the
rank-and-file Party nerbers, by the experience of the working-class, by
the experience of the people.

This nicans, thirdly, that we nust not for one moment weaken, still™
less break our comnections, with the nmosses. This meons, fourthly, that
we nust pay careful attention to the voice of the masses, to the voice
of the rank-and-file nenmbers of the Party, to the voice of the so- called

"small men," to the volce of the people.
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-B. WIIAT DOES IT MEAN--TO L@AD CORRECTLY”
This does not at all nean 51ti1ng in one's office and compiling
ilSJIUCblonS- ’

Flrstly, to flqd a norrCPt solutlon of the gquestion. Dut a correct
solution cannot be found unless account is token of the experience of
the riosses who test the results of our leadership on their own backs.

: Correctly to lcud means:

Secondly, to organize the operation of the correct solution, whlch,
howcver, canhot be done without dlr et aid fron the nasses.

Thirdly, to organize a check on the fulfllnﬁnt of this decision
which agaln cannob be done W1bhout the direct aid of the masses.

“We leaders see things, cvents and pecple, fron only one side, I
woula say from abcve] owx ficld of v151on consequently is nmore or lass
linited. The nasses, on the contra ry see things, events and people
fron another side, I would say fron belowj thelr field of vision
conseguently is also in a certain degree linited. To receive o correct
solution to the question, these two exgerlcnces st be united. Only . in:
such a case will the leadership be correct.

e : P B . -

This is what it means--not only Fo teach the nasses, but also to

learn from them.s « « o «

|
Thus it transpires that our experlence alone, the experience of
the leaders, is still for fronm auequate for the gulidance of our affairs.
In order to guide correctly, the exvcrlence of the leaders st be
suppilenented by the experience of the Party nosses, by the experience
of the working-class, by the exwerlence of the t01lers, by the
experience of the so-called "small paople.

And when is this po ssible? ‘

B is poss*ble ouly if the leaders are closely conncc+cq with the
nosses, if they are bound up with the Party nasses, with the working-
class, with the peaswntrj, w1+h the workinf 1nucllectuals.

Contacts w1th the nasses, the st engthening of these contacts,
readiness to listen to the voice of the nosses. In this lies the
strength and impregnobility of Bolshevik leadership. It may be talen,
o5 a rule, that so long as Dolsheviks keep contact with the broad nasses
of the pecgle, they will be 1nv1nc1blu. And contrayywise, it is
sufficient for Bolsheviks to break awpy fron the nasses,‘and Lose contact
with them, it is sufficient for them to become covered wit
burecucratic rust, for them to lose all their strength and to be convertcd
into nothingness.
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"In the systen of nythology of the ancient Greeks, there was one
fomous hero, Antacus, who, as mythology declares, was the son of -
Poseidon, the god of the sea, and Goen, the goddess of the earth. He was
particularly attached to his mother, who had borne, fed and brought
hin up.. There was no hero whon this Antacus did not vanguish. He was. |
considered to be an invincible hero. ~ Wherein lay his strength? It lay.
in the fact that every time he was hard pushed in a struggle with _
an opponend, he touched the earth, his mother, who had borne hinm and fed
him, and obtained new strength. Dut, nevertheless, he had o weak spot—.
the danger of being separated in sonic woy fron the carth. Iis enenies
tock account of this weakness of his and lay in wait for him. And
on eneily was found who took advantage of this weakness and vanquished
hin. his was Hercules. Dut how did Hercules defeat hin? Ile tore
hiri fron the earth, raised hinm into the air, deprived hin of the
possibility of touching the carth, and throttled hin.

I think that Bolsheviks remind us of Antacus, the hers of Greek
rythology. Like Antoeus, they are strong in keeping contact with their
nother, with the masses, who bore them, fed then and educated ther. And .
as long as they keep contact with their mother, with the people, they
have every chance of remdining invincible.

This 1s the key to the invineibility of Bolshevik leadership;

VI, _LxM; KAGANOVITCII ON PARTY TRAINING
~ AND INNER PARTY DEMOCRACY

When people are overburdened with office work and the writing
of eneral resolutions, they overlook "trifles", they overlook human
beingss They fail to see a new foreman, o new enuineer, o new
technician, they fail to see new heroes of labour, they fail to see
the Young Corrmnists, wlhio are growing up, who could be pronoted to new work.

People say that we are short of men, but hhis is not true. We -
have the men, able nen, but we rust be able to promote ther, to put then
into their proper place. We must be cble to lead then properly. The
man who is put into a job must be trained, st be raised in the
process of his work; care must be taken thot he does not becorie euusculated
end dusty. Fronm time to tine we must take a rag ond wipe away the dust

that hos accunulated on hine « o+ .
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The organization of the proper acceptance of nembers in the Party

1s only half the business. We must sec to it that the newly adopted
Party member, when he is already in our ranks, properly equips himnself
“}deologically, that he grows, that he should feel everyday guldance in
his activity, that he be actively drowyn into the work of the Party, and
that he becope politically hordened. When we speak of Morxist-Leninist
training, we not only mean clags-rcom training, we nean the ideological
equipment of the Dolshevik. The Party menber rnwust be trained in the
Party_schoql,'buﬁ principally he must be trained in practical political
work. That means “hot we must roise the Marxist-Leninist training of
the Party merbers to a high‘level,and‘imp;ove the work of our Party
organization. . . . . .

Lenin always linked up theoretical problers with everyday practice.

Stalin gives us exanples of how to corbine the nost complicated
theoretical problems with the everydoy struggle. And yet many of our
Red professors put theory into one conpartnent and practice inmto
_ another, and are quite weole to comibine these two compartments. Unfortu-

nately, instead of combining theory with practice they, like the philosopher
in the foble, write very profound treatices upon "The Nature of a
Rope", and as Merx and fngels have not said anything on this subject,
they thinlz they are making a wonderful contribution to the treasury of
Marxdlsii, ‘

A muber of our Soviet Party schools suffer nalnly from the fact
that the education is organized precisely on school iines. A Bolshevik
is not a schoolboy, he is being trained politically and his schooling
should be corbined with the everyday political and practical siryzie.
[fe rust be ideologlcally equipped both at school and at Party neetings.
Hence, as you have no doubt observed, the new draft of the rules does
not simply épgak‘about training, byt agbout ideologically equipping the
Courunistu Every Party merber rust be equipped with the principles of
Marxlen-Leninisp,

If we put these denmands to every Party merber, how nuch nore

oust we put .then fo the Party leaders? There nust not be any sharp
devision between expert‘propagandists‘and expert argonizers.
Specialization is“é very good thing, we are in favour of it, but we

rmust not carry 1t to extremes. And excessive speclalization is
 barticuloarly unsuitable in Party work. Very often an organizer fails to
- carry o propagdnda end o itotion not only because he has not the Sime
for it, but let us speak frankly, also befauvse he is unable to. We

say that a director of a factory mush master knovledge. All the nore
reason therefore why we should demand of every Party Cormititee
secretary, of every district corxnittee secretary, and of every Party
organizer that they acquire the ability to use the corpass of Marx:ien-
Leninisnm, A Party leader rust not only be an organizer and edministrator
in the best sense of the term, but he must also be a propagandist and
an educator of the Party nerbers.

18-
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We know that the level of our Party meetings has risen. Party
nembers learn and should learn Bolshevlsm as much, if not more at Party
meetings, as in the Party school. Everyone understands that.

Internal Party democracy and self-criticism have been and are the
nmost important pivot of our whole Party work end education of the Pariy
merbers. Internal Porty democracy has risen to a new stege. Interna.
Party democrecy is now understood in a hew way. When you attend _
meetings of Comrunista now, you realize that they cannot be compared VWﬂh
what the p051tlon was a couple of years a0 « o o » s

‘We cannot deny, however; that we could have done ruch more had we
succeeded in combining the work of the orgenizers and the propagandists.
This would heve raised the Marxist-Leninist iedological equipment of the
Cormunists to a new stage. Cases occur when Party meetings are carried
on in a stereotyped mrnner without serious preparation. People are
called together and they are told: Comrades, we have tasks, we rust ful-
fil so-and-so. . Or they discuss some campaign or anniversary. In such
' cases, of course, all you get is mere tub thumping or else mere "business,"
and naturally, guch neetings do not help to educate the Party menbers.
And yet, every Party meeting should help to raise the ideological level
of the Communists. The discussion of internal Party questions, of
questions concerning the politics and practice of building up
socialisn, ralfger tha intelligence of the Party nmembers to tie level of
understanding the vanguard role of the Bolsheviks, as the orgenizers
of the masses. ' ‘

The Party merber grows, becmnes educated and hardened in the conditions
of internal Party democracy, anidst the free and business-like dizcussion
of all the questions of Party policy. At the same time he becones
hardened and educated in the struggle against all those who depart from
the fundamental problems of Party policy, who want to take advantage
of the discussion of these problems in order to sabovage this policy,
in order to undermine the Party leadership, and in order to shaixe ite iron
ronks. The experience of our intermal Pavty life shows that owr Farty
rarks have grown up, have becone strong and hardened in the struggle
against all those who depart from the policy of the Party, fron
Leninism, in the struggle for the corpactness and unity of wur Party ranks.

b‘ That is why we must: .confinue to raise and harden these Party meﬁbers
in the struggle against the slightest nanifestation of opportunism in our
ranks.

The growth of the Party nerber aepends upon the way 1nternal Party

work is organized, it depends upon the amount of attention that is paid
Mf'to the Porty merber, and on the way he is led. . « . . .
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viI. "G DIMTLTR‘OV ON CADRES

Conrades, ovir best resolutions will rengin scraps of paper if ve
lesk the peoplc ‘who can put them into effect. Unfortunately, howsver,
I mus* staté that the proklem of cadres, one of the rost anovtanu
questioné facing us, received alrost ho attention at this Ccngress. Tae
_report of the Exocuflge «onnlttee of the Cormunist Internatlonal was.
“discussed Tor seven days, "there were many speakers from various countries,
but only a few, and they only in paqs1nc, discussed this questicn, so
evtreme]y vital for the Comrmunist P TthS and the labor novepent. In
their p*actlcal work our Partlcs are still far from realizing thet
geo ble, dren, decide eve thllj. They are unalle to do what Comrade
thfn 18 tecining us t0 o, Thanely, to cultivate cadres "as a gardener
cultivates hls farrorite fruit tree,” "to appreciate people, to ﬂpproc1ate
cadres, to appre ia+e every worker who can be of use to our cormmon cauqe

"A negllg t ettitile to the pmdblen of cadres is all the rore
“iﬂpe?miSﬂ*blu Tor Tne reason that we are constantly losing some of the
nogt valunble of oun ca&res in the truggle. For we are not z learncd
socLety'hIt a militant rnVément thch is constantly in the f"rLAg line.
Qur nost energetic, most courageous and most class-conscious elements
are in the front ranks. It is prevﬂsely these frontline men that the
enezly hunts down, murders, thro s into jail,’ puts in the concentration
carps, end subjocts te excruclating %orture, poartizularly in fescisgt
countries. This gives vise to the urgent necessity of constantl;
replenishing the ’&nkb, cultivating and training new cadrus as well as
“5ca“efu¢1y pre erving the EX“Stln“ uadres.

Thc prdblem of cadres is of partlculur urgency for uhe additional
reason ‘that unier our influence the nass united front novement is gaining
norcntun and brlngang Torward nany thous 2nds of new working class
nilitants, Mormover, it is not only young revolutionary elemernts, not
“only workers just bccomlng revolutlonavv , who have never before
pr t*cinctcdwln s pelitical movenent, thal strean dnto our rarks. YVery
often fox ﬂevvm@mbers and nilitants of the Social-Democratic Parties
,&JUO Join us. ‘These new cadres require spe01al attention, paxtlﬁujﬂ“lj

- 4n the 1llegal Corrminist Parties, the rore so because in their prmptlcal

‘_work these cadres with their peoor theoretlcal traintng frequently cone
S up apainst very' S@”LDUD poiitical problems which thcy have to goive for
“thenoelves, ‘

|

Thc prdblem of what shall %e thé correct nochV vith regard tn cedres
. T o
18 a very serlous one for our Partis m, 28 well as for the Joung COmmmist
Teagues and for all other naas organlzau*ons--for the ent*re revolutionary

labor movenent. ‘

|
What does a correct policy with regard to cadres irply?
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First,knowing one's peoplce. As a rule, there is no systenatic
study of cadres in our Tarties. Only recently have the Corrunist Parties
of Francc and Poland and, in the Bast, the Comrmnist Party of China, '
achieved certain successcs in this direction., The Cormunist Pardy of
Gérmeny, before its underground period, had also undertaken a study of-

its codres. The expericnce of these Porties has shown that os soon os
they began to study their people, Party workers were discovered who h=d
rerained unnoticed before. On the other hand, the Parties begon to bo
purged. of alien elements who were ideologically and politicelly hernful.
Tt is sufficient to point to the example of Célor end Darbé in France
who, when put under the Dolshevik microscope, turned out to be ogenhs
of the class cneny and were thrown out of the Party. In Poland and in
Hungary the checking up of cadres nade 1t easier to discover nests of
provocateurs, agents of the enery who had sedulously concealed their -
identity. '

Second, proper pronohion of codres. Prouotion should not be sovie—
thing casual but one of the normal functions of the Party. It is bed
when promotion is made exclusively upon the basis of the ability of the
various Party workers to discharge particular functions, and of their
popularity anong the nasses. We have examples in our Parties of
pronotions which have produced excellent results. For instance, we have
a Spenish woman Comwunist, sitting in the Presidiun of this Cougress,
Commade Dolores. Two years ago she was still a rank-ond-file Porty
worker. Dut in the very first clashes with the class eneny shz proved
to be an excellent agitator and fighter. Subsequently prouoted o tie

leading body of +the “arty she has proved herself o nost worthy neriber
of" that body.

T could point to a nuwiber of similar cases in several other
countries, but in the majority of cascs promotlons are nade in an un-
organized and haphazard monner, and therefore are not always fortunate.
Sonetines noralizers, phrasenongers and chatterboxes who actualiy hoxm
the cause arc prouoted to leading positions.

_Third, the obility to use people %o the best advontage. We must be
cble bo Bscertoin and utilize the valuable gualitics of every single
active merber. There are no ideel people; we st take then as they
are and corrcct their weaknesses and shortconings. We know of glaring
exarples in our Parties of the wrong utilization of good, honest '

-~Communi$ts who misht have been very useful hed they been given work that
they were betber fit to do.

 Fourth, proper distribution of cadres. First of all, we nust see
to iT That the mein 1inks of the novenent are in the charge of strong
people;who_havc contacts with the nmasscs, have sprung from the very
depths of the masses, who hove initiative end are staunch. The nore
important districts should have an appropriate nuber of such nilitants.
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In 0101tallst countrles Lt 1is not an easy natter to transfer cadres’
fron one place to ﬂnother“ Such a task encounters a nuwiber of obstacles
ond difficuities, ncluiLng lack of funds, fanily considerations, ete.,
difficulties which rnust be token into account and properly OVercore. \
Dut usually we negleet to do this oltobethcr.

Flfth syst@uatlc assistonce to cadres. This assistance should
take the T‘om of corctul instructicns, » conradely control, rectification
of shortcomlnbs and istukes, and concrete, everydoy “uldancc.

Sixth, E_ggcr care for the prcservmtlon of eadras. We rmst learn
prouptly to with craw'?ua 7 Workcrs 1o Efe Tear whelever circuistances so
require, and replace then by others. We must demend thot the Party
leadership, particularly in countries where the Parties are illegal,
assule paranount responsibility for thc preservation of cadres. . . .
Renerber the severe losses the Corrmunist Party of Geriany suffered during
its transitlon to undergrcuﬁd condltlons. « v s

Only a correct ﬂollcy in regard to cadres will enable our Parties
to develop anq utlllZO wll avallable forces to the utnost and obtain
frou the enprrious reserv01r of the uass novement ever fresh reinforecc-
nents of new and better qctlvc workcrs.

What should be ourinafn“criteriatin selecting cadres?

First, gbsolute devotion to the cause of the working class, loyalty
to_the Party, tested In face of the enety~~in battle, in prison, in court.

Second' the closest nossible cOntact with the mosses. The corrades
conccrned rust be wholly absorbed 1n thc interests of the nosses, feel
the lifc pulse of the nasses, know thelr sentiments ond requirenents.

The prestige of the leoders of our Pa rty organization should be based,
first of all, on the fact that the masses regard then as their ;eaders,
and are convinced through their own exverlcnce of their ability as
leaders, and of their de1cru1natlor nd self-sacrifice in struggle.

SThird, dblllty 1ndependcntly to find one's bearings and not to be

afrald of assuing rcspon31b111§y 10 noking decisions. Ille wht fears
to take responsibility is not a leader. Ile who 1s unable to display

initlative, who says: "I will do or+y what I en told," is not a Dolshevik.
Only he is a real Bolshewlk leader wno does not lose his head at
monents, of, defeat, who does not get a swelled head at moments of success,
who dlsplays 1ndouitible flruness in carrying out decisions. Cadres
develop and grow best when they arc piuccd in the position of having
to solve concrete problens of the stru rle 1ncc3enuently, and are
.oyare that they are fully responsible for their decision.
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Fourth, d1501p11ne and BOTDIPvik hardening in the struggle against
the closs, eneny as well as in their irreconcilable opposition to all
deviations from the Bolshevik line.

We rwst place all the nore emphasis on these conditions which
“determdine the correct selection of cadres, betause in practice
preference is very often given to a comrade who, for exmple, is able
to write well and is a good speaker but 1s not a man or wonan of aetion,
and is not asssuited for the struggle as sore other conrade who nernagu-
may not be able to write or speak so well, but is a staunch comrade
posczasing initiative and contacts with the nasses, and is capoble of
going into battle and leading others into battie-:. Iave there not been
reny cases of sectari ‘ans, doctrinaires or moralizers crowding out

loyal mass workers, genuine working class leaders.

Qur leading cadres should coubine the knowledge of what thPJ st
do--with Bolshevik stcomina, rovolutionary strength of cheracter and the

R

will power to carrj I thrOUﬂa. v e e v oa

e wews g

Conrades, as you know, cadres recelve their best training in the
process of strugcle; in suwrnounting difficulties and witlistanding Tosts,
end also lrom. i”vordblc and unfovorable exanples of conduct. We have
hundreds of ez aupJes of splendid conduct in tiues of strikes, during
denonstrations, in joil, in court. We have thousands of instances of
heroisn, but unfortunatcly also not o few coases of pigeonuheartedness,
lack of firrmess and even desertion. We often forget these exapmie
both good and bad. Wo do not teach people to bencfit*by these vana;ea.
We doimot show then what should be enulated and what rejected. Wwe nust

study the conduct of our comrades and militant workors during cluacs con-
flicts, under police interrogation, ~u the joils and concentration camps,
in court, etc. The good exarples should be brought to light and held
up &8 models to be followed, and all that is rotten, nonABolshev*k

and philistine should he casb aside.

Since the Leipzig trial we have had quite o nuiber of our comrades
whose: statenents before bourgeols and fasclst courts have shown thas
nuerovs cadres are growlng up with an excellent undcrstundinr of
what really constitutes Bolshevik conduct in court.

But how nouy even of you delegates to the Congress know the details
of the trial of the rallwaymen in Runaniao, know about the trial of
Fiete Schulz who wus subsequently bcheaded by the fascists in Germany,
the trial of our vallant Jopancs:z ccurade Itikawa, the tiial of tue
Bulgoarian revolutionary soldiers, and nany other trials ot which
adriirable exarples. of proletarion herolsi were disployed?

-23-

Approved For Release 2001/03/02 : CIA-RDP78-03362A001600080003-1



Approved For Relée 2001/03/02 : CIA-RDP78,;_033ﬂA001600080003-1

Such worthy exarples of proletarlan heroisn nust be popularized,
must o contrasted with the realfestations of faint-heartedness,
phil? Stinsin, and every kind of rottenness and frailty in our ranks
end the ranks of the working class. These exarples rust be used nost
extensilvely in educating the cadres of “the iabor noverent.

Conrades: Our Party leaders often conplaln that there arcﬁro peoRAE;
thet they are short of pecple for agiiatlonal and propagende work, Toi
the newspapers, the trade unions, for work mmong the youth, anong wonen,
Not enough, not @novgh--fha+ is the cry. We simply haven't got the

people. To this we could reply 1n the old yet eternally new words of Lanin:

Thng are no wggg}f-—yet there are gggrwous nqiber of paople
" .There are enorpcus mwbers of” puople becalise the worlking class
end the most diverse strata of soc1etv; year ofter year, advance
from their ranie an increasing nwnoor of discontented peopl@ who
desire to protest, who are “eacj to render all the assistance they
can in %nd fegat against abso1uuism, the imbtolerebleness of wihich is
not yet recognized by all, but 1s nevertheless more and riore
acutely sensed by ilncreasing 1asses ‘of the pecple. At the sz
tine we have no peuple, because we have no leaders, no POl;u"Cdl
lcaders, we have no talented organlvers cagdble of organizing
extensive and at the sane tine unlforn and harmonious woxk that
would give eraloynent to all forces, even the nost 1nconv“gerable.

1

These words of Lenin rwst be thoroughly grasped by our ‘Parties and
applied b] then as a nulde in their everyday ‘work. There are pieaty of
peopla. Tney need only be discovered in our own orgarizations, Quxring
strikes and, demon%tra’aons, in "arious nass organizations of the
wor}Drs, in united front bodies. ”hg rust be helped to grow in the

course of th\Lr wo*k and struggle; t opv tms% be put in a situation
where they cen reclly be usefui to the workers' cause .,

Comrades, w¢ Corrmumists are peopge of sction. Ours is the problen

of practical struggle agolnst the offens¢ve of copital, amains®
fascisn and the threat of 1UpPriallut war, the struggle for the
ovarthrow of C&PLu&lJSﬂn It is nrecisclv this practical tesk thok
dbl*g?s Cowmunlsv cadres to equip thensblves wi%ﬁ revoju,lonarj theory.
F01, as Stalin, that greatest naster of revolutionary action, has tausht
us, theory glves those engaged in ﬂractical work the power of

entatlon, clarity of vision, asaurance in work, bellef in the triuwph
of our cause.

I3

i

T V.1, Lenln"“ﬁﬁdt 15 to be Donc? Little Lenin Library, No.bh. Selﬁcted

- e M —— - wm—— w—

Works, Vol. II., p. 37T
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Bub -real revolutionary theory is irreconeilably histile to all
enasculated theorizing, all barren play with abstract definitions. Oux.
theory is not a dagmq but o guide to action, Lenin used to say. It -
Is such a Theory Thot our cadres meed, ond they need it as badly as

1ey need their duily bread, as they need air or water.

shoever realYyy wishes to rid our work of deadening, cut-ond-dried
schenes, of pernicious scholasticisn, rust burn them out with a
red-hot iron,.both by practical, active strugslg waged together with and
at the head of the masscs, and by untiring effort to master the
mighty, fertile, all-powerful teaching of I Mﬂrx, Engels, Lenin and Stalin.

In this ccnnection I consider it particularly necessary to draw
your attention to the work of our Party schodls. It is not pedants,
noralizers or adepts at quoting that our cchools rust train. No!

It is practical front-rank finhters in the cause of the worxing class
that rust leave their walls-~-people who ere front-rank fighters not only
befouse of their boldness and readiness for self-sacrifice, but also
because they see further than rank-and-file workers and know better thah
they the path that leads to the emancipation of the toilers. All
sections of the Comrwnist International rwst without any dilly--dallying
serlously take up the question of the proper organization of Party :
schools, in order to turn then into snithies where these filghting

cadres are forged.

The pr*n*lpal tosk of our Party schools, it seems %o me, is tb
teach the Porty and Young Comrmnist League nierbers there how tooapriy
the Marxist-Leninist method to the concrete situstion in partlcal
countrips, to definite conditions, not to the struggle ogainst an
eneny "in general" but agoinst o particular, definite eneny. This
makes necessary a study not nerely of the letter of Leninism, but its
living, revolutionary spirit.

There are two ways of training cadres in our Party schools:

First method; teaching people abstract theory, €rylng to give
then thz greatest possible dose of dry learning, coaching then how o
write theses and resolutions in literary style, and only incidentally
touching upon the problems of the barticular country, of the particular
labor nowanent, its history and traditions, and the experience of the
Corrwnist Party in question. Only incidentally!

Second nmethod: theoretical training in which mostering the
fundamental principles of Marxisn-Lerinism is based on a practical
study by the student of the key problems of the struggle of the
proletariat in his own country. On returning to hés practical work, the
student will then be able to find his bearings independently, and becone

1000 -

an independent practical orgonizer and leader capable of leading the

— e WA ——

[I0S568 in battle against the cl 88 enaey

- S -
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.Not all graduates of our Party schools prove to be suitable. There
is a 5reat deal of phrases, abstractions, book knowledse and show of
lecrning, But we need real, truly Bolshevik organizers and leaders of .
the marses, And we need then badly this very doy. It does nct ratser
1f such students cannot write #ood theses (though we need that very rmuch
t00) but they must know how to organize and lead, undaunted by aifficulties,
capable of surmounting then. '

o \ :
Revolutionary thecry is the generalized, summarized experience
of the revolutionary movenent, Cornmmigts nust carefully utilize in
thelr countries not only the experiance of the past but also the
experience of the present struggle of other detachnents of the
international iabkor novenent. However, correct utilization of
experience does not by any neans denote mechanical transposition of
ready-made forns and nethods of struggle £rom one Sot oF conditions
to another, from one country to another,essso often happens in our Parties.

Bare imitation, simple copying of methods and forns of work
even of the Cormnist Party of the Soviet Union, in countries where
copitalisn is still suprene, may with the best of intentions result in
harn rather then good, as has so often actually been the case. It
is precisely from the experience of the Russion Dolsheviks that we
nust learn to apply effectunliy, to the specific conditions of life
in each country, the single international line; in the struggle cgoinst
capitalisn we rwst learn pitiliessly to cast aside, pillory and hold
up to general ridicule all phrasenongering, use of hackneyed fornulas,
pedantry and doctrinarianis. — -

It is necessary to learn, courades, to learn always, at every step,
in the course of the struggle, at liberty and in jail. To learn and to
fight, to fight and to learn. We nust be able to corbine the great
teaching of Marx, Engels, Lenin and Stalin with Stalinist firmmess at
work end in struggle, with Stalinist irreconcilability 8o moktters of
grinciplc towards the class cnerly and deviotors Trom the Lolomevit

=

nc, with Stalinist feerlessncss in face of difficulties,with Stalinkst
revoluvionary realisn.
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